MOT/ON CONSULTING GROUP

CASE STUDY
Scaled Agility

The Challenge

The Solution

Motion Consulting Group initiated a quick-
start method to planning at scale, working
closely with leadership to identify the people,
teams, and products to launch their first Big
Room Planning. MCG created a
comprehensive training roadmap to train over
500 employees that aligned with the client’s
stated goals and identified the biggest impact
to creating high-quality, value-add code in a
shorter amount of time. While working with
the client, Motion launched eight (8) Agile
Release Trains over a 1-year period.

To strengthen their client relationships and trust while maintaining their dominant
market share, our client needed to be more predictable, rationalize their technical
stack, improve code quality, respond faster to customers, enhance DevSecOps
practices, and increase alignment and transparency with their business partners.

Outcomes

* Increased on time delivery from

67% to 84% across the teams
Reduced Cycle Time by 5 days
across the teams

Increased percentage of items
completed during a 2-week
iteration by 57%
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